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Section 1 Business Overview

Legal name:

Trading name:

Business address:

Phone: Fax: ¥

E-mail:

Description of the Business

Major demographic, economic, social and cultural Factors

Major Players
suppliers, distributors, clients

Nature of the Industry

Trends in the Industry

Government Regulation
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Section 1 Business Overview

THE MARKET

Market Segment

Products & Services

Pricing and Distribution

Market Trends

Implications or Risk Factors

Planned Response

THE COMPETITION

Competitors and type of Competition
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Section 1 Business Overview

Competitors' Strengths and Weaknesses

Competitive Advantage
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Section 2 Sales and Marketing Plan

Customers

NAME \ ADDRESS TERMS PRODUCT / SERVICE
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ADDITIONAL INFORMATION

Suppliers

NAME \ ADDRESS TERMS PRODUCT / SERVICE
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ADDITIONAL INFORMATION

Advertising & Promotion

Pricing & Distribution

Customer Service Policy
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Section 3 Operating Plan

Location

Size and Capacity

Advantages or Disadvantages

Lease or Ownership Details

Equipment, Furniture & Fixtures

Future Expenditures / Technology Requirements

Research and Development

Environmental Compliance

Additional Information
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Section 4 Human Resources Plan

Key Employees

NAME OR TITLE KEY

(N° OF POSITIONS) RESPONSIBILITIES QL IFCATISS
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ADDITIONAL INFORMATION

POLICIES AND PROCEDURES

Hours of Operations

Number of Employees

Vacation Program

Performance Assessment
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Section 4 Human Resources Plan

Training & Development

Remuneration and Benefits
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Section 5 Action Plan

Action Plan
ACTION BY WHEN
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ADDITIONAL INFORMATION
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Section 6 Executive Summary

Objectives / Description of the Project

Business History / Nature of Operations

Products and Services

Project Financing

Management / Advisors

Director 1

Director 2

Risk Assessment & Contingency Plan

Financial Institution
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Section 6 Executive Summary

Supporting Documents




