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Youth Employment Services Entrepreneurship 101: Facilitator’s Guide

Emotional Intelligence for Entrepreneurs: Workshop At-A-Glance
Overview and Purpose

This workshop introduces you to the concept of entrepreneurship and its component parts
(entrepreneur, opportunities, process, organization and environment). It allows you to explore
your personal traits, characteristics, education, experience and skills through the lens of
potential entrepreneurship. Finally, the workshop shares stories of successful entrepreneurs.

Time

The workshop is about three hours long. All timings provided in the Facilitator’s Guide are
approximate. Note that the timings for the slides don’t add up exactly to three or six hours,
because some of the activities can be extended or shortened. You can lengthen, shorten or
leave out activities based upon the needs of your participants and the amount of time you have
for the workshop. You should have short breaks at least every 90 minutes.

Learning Outcomes
At the end of this workshop participants will be able to:

Define entrepreneur.

Discuss the importance of entrepreneurs in local and national economies.

Notice entrepreneurs all around you.

Identify the components of a model of entrepreneurship.

Discuss different types of enterprises.

Discuss the components of a model of entrepreneur: personal traits/characteristics,
education/ experience and skills/competencies of entrepreneurs.

7. Evaluate your own personal traits/characteristics, education/experience and
skills/competencies.

ok wnNR

Leading Questions

As participants complete this workshop, they will think about and answer the following
questions:

1. What do you think entrepreneurship is?

Why are you interested in exploring entrepreneurship?

3. What personal traits/characteristics, education/experience and skills/competencies do you
have that will enable you to be successful as an entrepreneur?

N
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4. What personal traits/characteristics, education/experience and skills/competencies do you
still have to develop that will enable you to be successful as an entrepreneur?

Workshop Agenda
Introductions and Workshop Overview

What is an Entrepreneur?

Statistics on Entrepreneurs

Entrepreneurs Around Us

A Model of Entrepreneurship

Different Types of Enterprises

A Model of Entrepreneurs

Personal Attributes/Characteristics of Entrepreneurs
Experience/Background of Entrepreneurs
Skills/Competencies of Entrepreneurs

10 Evaluating Your Entrepreneurship Potential
11. Review and Wrap-Up

12. Additional Resources

©ONOUHWN R

Materials Needed
1. White board/Screen/Internet connectivity

2. Each participant should have a workbook and a device
3. PPT Presentation Entrepreneurship 101

Formative Assessment

Concept Check Multiple Choice Quiz (completed as a class).
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Slide

Detailed Workshop Plan

Timing: Display as the participants come in.

" Interaction Pattern: Whole class.
Entrepreneurship

1 01 Materials Needed: None.

Procedures and Notes: None.

| ceRicL
WORK

[ —
. SERVICES  |CLERICAL | LABOUR = OTHR

~ Timing: 2 minutes.

Interaction Pattern: Whole class.

Materials Needed: None.

2 the instructor. Have each participant briefly
state their name. Have each participant put
a name card in front of them for your
reference.

_Timing: 2 minutes.
Housekeeping » :

. N . A .
o TR e e i|Interaction Pattern: Whole class.

« Emergency exits, emergency 4
protocols ﬁ

= Washrooms

Ry : Materials Needed: None.
s Procedures and Notes: Review all of the
:housekeeping details indicated on the slide.

For cell phone use, indicate that if they are
expecting an urgent call, their phone should
be on vibrate. Otherwise indicate it should
be on silent. They should not respond to
texts or emails during the workshop.
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Timing: 2 minutes.
Interaction Pattern: Whole class.

Worksho iy : Materials Needed:.O.ne Participant
Materials Workbook per participant.

Participant Workbook Digital device

Procedures and Notes: Direct participants to
their Participant Workbooks. Have them put
their names on them. Indicate that this is
their record of the key information in the
workshop and ideas they generate during
the workshop. Indicate that there are
several activities in which they may choose
to use their cell phone/device.

Slide R Timing: 2 minutes.

5 Engagement

Interaction Pattern: Whole class.

+ This workshopis foryou
« Askyour questions.

+ Make your comments.
Materials Needed: None.

+ One person speaking ata time.

« Communicate respectfully even
whenyou disagree

+ Have somefun alongthe way.

Procedures and Notes: Review your

@ expectations for the participants. Indicate
that your role is to guide them through the
material and facilitate discussion.

Learning Outcomes Timing: 2 minutes.

At the end of this workshop
you will be able to:

Interaction Pattern: Whole class.

Define entrepreneur.

Discuss the importance of
entrepreneurs in local and national

Materials Needed: Page 2.

st Procedures and Notes: Review the learning
outcomes of the workshop, stressing the
practical knowledge and abilities that
participants will walk away with.

clelole

Continued on the next slide.
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Learning Outcomes

At the end of this workshop
youwill be able to:

@ Identify differenttypes of enterprises.

Slide §
7

Discuss the components of a model of
entrepreneur: personal
attributes/characteristics, background/
experience and skills/competencies of
entrepreneurs.

Evaluate your own personal
traits/characteristics, education/experience
and skils/competencies.

L COMMUNITY o

‘What is an Entrepreneur?
. Statistics on Entrepreneurs

Entrepreneurs Around Us

A Model for
= Entrepreneurship

Different Types of
- Enterprises

Agenda

Y

AModel for Entrepreneurs

N

‘‘ ommunn orr

Attributes/Characteristics of
* Entrepreneurs

9 g, Experience/Background of
= Entrepreneurs

”‘@. - ©

Workshop
Agenda

Q,  Skill/Competencies of
* Entrepreneurs

Your Entrepreneur Self-
* Evaluation

Review and Wrap-up

. Additional Resources

Workshop' | ‘

Continued from previous slide.

o ?v\Timing: 2 minutes.

£ ‘ B |
‘@ ©  Interaction Pattern: Whole class.

Materials Needed: Page 3.

Procedures and Notes: Review the agenda
for the course.

Continued on the next slide.

= R\Continued from previous slide.
|

Slide

Vg

Based on these short
videos, what is an
entrepreneur?

yes -

Timing: 10 minutes.
Interaction Pattern: Whole class.
Materials Needed: Page 4.

Procedures and Notes: Direct the whole

A class to watch the three short videos. Have

them note down anything in the videos that
answers the question “What is an
entrepreneur?”

You are looking for the following:
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Slide VIDEO:
11

Boys and Girls
Club of Canada

DIRECT LINK:
https Jiwww.youtube .comiwatch?v=pr

DsSjywiWag

Slide  vipeo:

12 )
Big Ideas Wales

DIRECT LINK:

*Pr

Whatis reneur?

it

Blgldeas Wales i

e Entrepreneurs organize, manage and assume
risk in running an enterprise.

e They are change agents.

e They see needs, wants and problems to
overcome through a business.

e They have a vision for what they can
contribute to the world.

e They are willing to work to make this vision
come true.

e They create jobs for themselves and others.

e They want to change the world and make it a
better place.

e They are students, innovators, builders,
problem-solvers, leaders and dreamers.

e Attitude (perseverance, positivity,
confidence).

e Creativity (solving a problem, imagination).

e Relationships (talk and listen to customers,
employees and partners).

e Organization (for the day-to-day running of
the business like record-keeping and finance)

Click the image or the link to open the video.

Click the image or the link to open the video.
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Slide What is an Timing: 5 minutes.
13 Entrepreneur?
T e Interaction Pattern: Whole class.
T e e o s
e i ey, Materials Needed: Page 4.
gttt kol el
Bt ooy Pt procedures and Notes: As a class, review
Sl the definitions of entrepreneur given on the
slide. Highlight the words in bold as key
words for the concept.
Slide Timing: 10 minutes.
14
nteraction Pattern: Small groups.
= — 2 ; Materials Needed: Page 4.
entrepreneur?
Procedures and Notes: Direct participants to
& @ work in small groups to write their own
definition of entrepreneur. Have some
groups share their definitions with the whole
class.
Slide Timing: 2 minutes.
15

@) Interaction Pattern: Whole class.

Look at each of the graphs from

Statistics Canada, as well as at the Materia IS Needed . Page 5.

red markings on the graphs. What
does each graph tell us about
running a small business in

Canada? Procedures and Notes: Tell the class that

@ they will work together to look at statistics
for small businesses in Canada to learn more
about being an entrepreneur.
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Slide Statistics on Entrepreneurs Timing: 2 minutes.
16
e e

Interaction Pattern: Whole class.
Materials Needed: Page 5.

Procedures and Notes: This slide indicates
that the number of small businesses in
Canada is increasing. In other words, it is
becoming more and more popular to be an
entrepreneur.

Slide Statistics on Entrepreneurs Timing: 2 minutes.
17

Interaction Pattern: Whole class, pairs.

Materials Needed: Page 5.

;f:{m

Procedures and Notes: This slide shows that
S the majority of small businesses in Canada
are really small, between 1 and 99
employees. In other words, businesses don’t
have to be big in order to be successful. Itis
completely okay to have a small business.

Slide Statistics on Entrepreneurs Timing: 2 minutes.
18

Interaction Pattern: Whole class.

i
i

Materials Needed: Page 6.

Procedures and Notes: This slide illustrates
that most businesses are very, very small,
with 1-4 employees, in both goods
(products) and services types of businesses.
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Slide Statistics on Entrepreneurs Timing: 2 minutes.
19  EEERurberotEem il s
Interaction Pattern: Whole class.
Materials Needed: Page 6.
Procedures and Notes: This slide illustrates
that most businesses in all sectors are small
businesses.
Slide Statistics on Entrepreneurs Timing: 2 minutes.
20
e Interaction Pattern: Whole class.
19.9%
Materials Needed: Page 7.
-?r;l; em;loyeesi .;;0;.—499-em‘;loye-es) ull‘?ég?emvlnyeesl . .

i s Procedures and Notes: This final graph
illustrates within the private sector the
majority of jobs are with small businesses of
1-99 people. In other words, small
businesses provide a significant number of
jobs in Canada. This makes them very
important for the economy.

Slide el statistics on Timing: 5 minutes.
21 ~ Entrepreneurs
il sesees i coneier - Interaction Pattern: Whole class.

1. The number of small businesses, and
therefore entrepreneurs, is steadily
increasing.

2. very smallbusinesses (1-99 empioyees)  [\laterials Needed: Page 7.

represent the majority of businessesin

all provinces.
_4 3. Very small businesses (1-99 employees)
represent the majority of businesses in
both goods and services.

Procedures and Notes: Use this slide and
the next to review what the statistics tell us
about small businesses in Canada. Sum up
with this statement: Small businesses are
VERY important in Canada and represent a
rewarding and challenging career choice.

Continued on the next slide.
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Slide Vil 4 statistics on Continued from previous slide.
~ Entrepreneurs

What do these statistics tell us about
small businesses in Canada?

. 4. Very small businesses (1-99 employees)
represent the majority of businesses in
all sectors.

5. Very small businesses (1-99 employees)
represent the majority of employment in
the private sector.

‘ 6. Entrepreneurs are important to local,
— provincial and national economies.

Being an entrepreneur is a good career

choice to consider and learn more about.

25

Timing: 2 minutes.
@’ Interaction Pattern: Whole class.

Where can we see Materials Needed: Page 7.

entrepreneurs all around
us every day?

Procedures and Notes: Tell the class that

=l you will show them a variety of photographs,
all with entrepreneurial ventures or small
businesses in them. Direct them to look at
the photographs and identify the small
businesses.

Timing: 2 minutes.
4 Interaction Pattern: Whole class.

= Materials Needed: Page 7.

= Procedures and Notes: Ask the class to
identify all of the small businesses in the
photograph.

Continued on the next slide.
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Slide

25 Shioppes Entrepreneurs
. | Around Us Continued on the next slide.

Continued from previous slide.

Entrepreneurs
Around Us Continued on the next slide.

Continued from previous slide.

Entreprene
3 'ggg 7

urs Arou
By
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Slide
29

‘Timing: 5 minutes.

Do you know any

entrepreneurs? If -~ (lwi - Materials Needed: Page 7.
yes, what types of : i o

i e . N

sl Procedures and Notes: Direct participants to

- iwork in small groups to share their personal
experiences with entrepreneurs. Do they
know any entrepreneurs? If yes, what types

of businesses have they built?

yes

Timing: 20-30 minutes.

Interaction Pattern: Whole class.

Watch one or more videos from the
series How to Quit Your Job from

the Canadian Federation of Materials Needed: Page 7.
Independent Businesses (CFIB).
Each video tells the story of a small
Canadian entrepreneur. What did
You learn from the story? Procedures and Notes: As a class, watch at
Z=lE |east two of the videos given on the next 4
slides. Ask participants to note down the
type of business the entrepreneur built and
what they learned from the story in the
video about being an entrepreneur. Their
answers will vary. Accept any answers

related to the video.

Slide  vipeo: Click the image or the link to open the video.
31 Durham Custom
Wood Décor

DIRECT LINK:

https:/www.youtube.comwatch?v=E
P3XIWOLPd0

Page
13



Youth Employment Services Entrepreneurship 101: Facilitator’s Guide

Slide  vipeo: Click the image or the link to open the video.

32 FART Café

DIRECT LINK:
hitps:/www.voutube.comiwatch2v=W.
STIVBAICWE

Slide  vipeo: Click the image or the link to open the video.

33

Vezeau Wines

DIRECT LINK:
hitps:/iwww.youtube.comiwatch?v=d2
BkJMpraSw

Slide  vipEeo: Click the image or the link to open the video.

34 Touch of a Paw Spa

DIRECT LINK:
hitps:/iwww.voutube.comiwatch?v=o
RCK7EKdthw

Slide  vipeo: Click the image or the link to open the video.

35 The Grid Family
Entertainment
Centre

DIRECT LINK:
hitps-/www.youtube.comiwatch?v=2e
0 TquivaU

Page

14



Youth Employment Services

Entrepreneurship 101: Facilitator’s Guide

H [
Slide ®i A Model of
36 Entrepreneurship
4.1 Gartner’s (1985) Model of
Entrepreneurship
~
‘+’ Organization
\/
Slide  \ yodel for
37

Entrepreneurship

Why is this model
important for
entrepreneurs?

(@

A Model for
Entrepreneurship

« The success of an entrepreneur is not
just about the entrepreneur.

« ltis also about the environment the
entrepreneur is in, the processes the
entrepreneur uses to build the business,
and the organization the entrepreneur
builds.

« As entrepreneurs we have to look at all
of these elements.

«  Wewill look at parts of these elements
throughout the series of
entrepreneurship workshops.

15

Timing: 5 minutes.
Interaction Pattern: Whole class.
Materials Needed: Page 8.

Procedures and Notes: Tell the class that
researchers have made different models of
entrepreneurship over the years in order to
determine what makes some entrepreneurs
successful and others not. They have built
models of entrepreneurship from their
research. One of the best models, from a
researcher named Gartner, is given on the
slide. It has four components to successful
entrepreneurship—the environment, the
entrepreneur, the process of building a
business and the structure or organization of
the business that is built.

Timing: 5 minutes.

Interaction Pattern: Whole class.

Materials Needed: Page 8.

Procedures and Notes: Ask the class why

@this model is important for entrepreneurs.

See the next slide for possible answers.

Timing: 5 minutes.
Interaction Pattern: Whole class.
Materials Needed: Page 8.

Procedures and Notes: Tell the class that

Athis model is important because it tells us

that success as an entrepreneur is not all
about the entrepreneur. We often thing that
it is all up to us. But there are other things
that affect our success. These include the

Page
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sige ||

40
A

16

Different Types of
Enterprises

There is a well-engrained public image of
entrepreneurship as being about building
world-changing, billion dollar, global
enterprises. But the reality is that there are

. many different ways to be an entrepreneur

and many different types of enterprises to
build. Most of us won’t build global
enterprises, but we will build enterprises that
are meaningful and impactful for us, and
that support us financially.

s =

Put the names for the different
types of enterprises given below
next to the correct descriptions.

environment in which we create our business
(including the sector), the process we use to
build our business and the structure or
organization of our business. Emphasize that
this model shows that success is NOT all
about us. Itis about being in the right place
at the right time with the right product or
service. This is why doing our research

about our environment and our competitors
is so important. And this is why learning how
to build a business effectively is also very
important.

Timing: 2 minutes.

Interaction Pattern: Whole class.

Materials Needed: Page 8.

Procedures and Notes: Review the common
perception of a successful entrepreneur as
given on the slide. Then tell the class that as
entrepreneurs we also need to understand
that there is not just one type of enterprise
or business to build. There are many. And
there are many ways that we can be
entrepreneurs.

Timing: 10 minutes.

Interaction Pattern: Pairs, whole class.

Materials Needed: Page 9.

Procedures and Notes: Direct participants to
work in pairs to match the type of enterprise
with the description of the enterprise given
on page 9. Take the answers up as a class
using the next few slides.
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Slide
41

Slide
42

Slide
43

17

Different Types of
Enterprises
The Side Hustle

This type of enterprise is run in
addition to our regular job. We work
on the business in the evenings or
weekends. This is also known as a
hobby enterprise, because it often
starts as our hobby or something we
are passionate about or good at. We
then find that we can make money at
it.

Different Types of
Enterprises
The Microenterprise

This type of enterprise is very small.
We work in the enterprise full time,
however, there may just be us or two
or three other people working in the
business. The business brings in
enough money for us to live on and
we don't really want it to get much
bigger or more complicated.

Different Types of
Enterprises
The Small Business

This type of enterprise grows a
bit bigger, to have between 5
and 100 employees. We
usually turn to friends and
family to help us finance any
growth in the business.

Timing: 2 minutes.
Interaction Pattern: Whole class.
Materials Needed: Page 9.

Procedures and Notes: Confirm that the first
3l description is of a side hustle. Review the
description with the class. Emphasize that
MANY small businesses start out this way, as
a result of someone’s passion or interest.
This is a great way to get started as an
entrepreneur and to figure out if your idea is
valuable to the market.

Timing: 2 minutes.
Interaction Pattern: Whole class.
Materials Needed: Page 9.

Procedures and Notes: Confirm that the
M second description is of a microenterprise.
Review the description with the class. Tell
the class that this is another very common
type of enterprise. The entrepreneurs are
basically creating jobs for themselves and
possibly a few other people.

Timing: 2 minutes.

Interaction Pattern: Small groups.
Materials Needed: Page 9.

Procedures and Notes: Confirm that the

@ third description is of a small business.
Review the description with the class. Tell
the class that some businesses get to this
size by securing a strong local market, or a
niche area market.
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Slide
44

Slide
45

18

Different Types of
Enterprises
The Scalable Enterprise

This is what we usually think of when
we hear the word entrepreneurship.
This is a start-up company that we
think can be rapidly scaled up to
dominate the market or create a new
market. This is the type of enterprise
that attracts venture capital and
investors.

Different Types of
Enterprises
The Social Enterprise

This type of enterprise creates
products and services to solve social
needs and problems. Our goal is to
make the world a befter place. While
we need to make money to stay in
business we are not driven by the
thought of making a lot of money.
This enterprise can be non-profit,
profit or a combination of both.

Timing: 2 minutes.

Interaction Pattern: Small groups.

Materials Needed: Page 9.

Procedures and Notes: Confirm that the
fourth description is of a scalable enterprise.
Review the description with the class. This is
the type of enterprise that makes the news
all the time as a disrupter of an industry or
as attracting a lot of investor interest. Tell
the class that very few enterprises fall into
this category, even though they get the most
media attention.

Timing: 2 minutes.
Interaction Pattern: Whole class.
Materials Needed: Page 9.

Procedures and Notes: Confirm that the
fifth and final description is of a social
enterprise. Review the description with the
class. Indicate that although this type of
business has been around a long time, it is
only recently attracting attention as people
see businesses as a way to make a strong
social impact and change the world at least a
little. Tell participants it is possible to earn a
living with this type of business while also
putting money back into the business to
increase its social impact.

Page
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Slide
46

Timing: 5-10 minutes.

Interaction Pattern: Pairs.

Discuss with a

sty - _Materials Needed: Page 9.

you are building == P
and why. R :f

Procedures and Notes: Direct participants to

@ work in pairs to briefly discuss the type of
enterprise they would like to build and why.
Have a few pairs share their discussion with
the whole class.

yes

Slide A Model of Timing: 2 minutes.
47 Entrepreneurs

6.1 Ray’s (1993) Cat i f
‘ Emrefﬂfn(eu,sT)rafifg""es° Interaction Pattern: Whole class.

‘ Materials Needed: Page 10.

Procedures and Notes: Tell the class that we
@also have different models of entrepreneurs,
as researchers have tried to understand the
people who build businesses. Direct them to

slide for one of these models, from a
researcher named Ray. Point out the four
components of the model: an
entrepreneur’s attributes or characteristics,
experience and background, and finally skills
and competencies.

Slide
48

Timing: 5 minutes.

@’ Interaction Pattern: Whole class.

Why is this model important ~ IVIaterials Needed: Page 10.
for entrepreneurs?
Procedures and Notes: Ask the class why
this model is important for them to
understand as entrepreneurs. See the next
slide for possible discussion points.
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Slide A Model for
49 Entrepreneurs

= The success of an entrepreneur is not just
about affributes and characteristics
(personality).

= It is also about the entrepreneur’s
background, experience and
education, and the entrepreneur’s
skills and competencies.

~~ -+ Parts of being an enfrepreneur can be
learned.

+  We will look at parts of all these
throughout the series of entrepreneurship
workshops

Slide Attributes/Characteristics
50 of Entrepreneurs
7.1 Personal 4
Attributes/Characteristics of i
Entrepreneurs from Entrepreneurs 7
Watch the videos
Note attributes/
characteristics of
entrepreneurs the speakers
mention
Slide  vipeo:
Ivey 60 Second
Entrepreneur: Chris
Guillon

DRECT LINK:
https:/iwww.youtube.comiwatch2time
continue=33&v=a5clkmqU21q

20

Timing: 2 minutes.
Interaction Pattern: Whole class.
Materials Needed: Page 10.

Procedures and Notes: Confirm that the

A class touched on the key discussion points on

the slide. Emphasize that no one aspect of
an entrepreneur ensures or detracts from an
entrepreneur’s success. An entrepreneur is a
sum of all of these parts. For example, an
entrepreneur may not have gone to college,
but he or she may have important life
experience related to the business under
development which will contribute to
success.

Timing: 5 minutes.
Interaction Pattern: Whole class.
Materials Needed: Page 11.

Procedures and Notes: Tell the class you are
going to take a closer look at the attributes/
characteristics of entrepreneurs. Direct the
class to note down attributes or
characteristics of entrepreneurs mentioned
in the videos you will play. The videos are
very short, so you will have time to play all of
them.

Timing: 5 minutes.
Interaction Pattern: Whole class.

Materials Needed: Page 11.

& Click the image or the link to start the video.

Procedures and Notes: Participants should
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Slide
52

Slide
53

21

note the following attributes from these two

videos:

e Being able to keep going no matter what
happens because you have no safety net.

e Being able to consistently change and be
innovative. Always reach for something
new. Always look for something new on
behalf of customers.

e Can’t be be complacent.

VIDEO: Continued from previous slide.

Ivey 60 Second

Entrepreneur: Suzie Click the image or the link to open the video.

VIDEO: Timing: 5 minutes.
Ivey 60 Second )
Entrepreneur: Interaction Pattern: Whole class.

Melinda Lehman

Materials Needed: Page 11.

DIRECT LINK:
https:iwww.youtube comwatch?time
continue=60&v=bCel1kfLIIA

Click the image or the link to start the video.

Procedures and Notes: Participants should
note the following attributes from these two
videos:

e Being humble.

e The ability to be self-aware and open and
have perspective around what you are
good at and are not good at.

e Able to delegate to those who are better
at something than you are.

e Being first consciously incompetent
(knowing what you can’t do) and then
becoming consciously competent
(learning what you need to know).

e Listen to the feedback from your
customers and apply it. Change your
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Slide  vipEeo:
54 Ivey 60 Second
Entrepreneur: Sal
Sloan

DRECT LINK:

hitps:/iwww.youtube.com/watch?time
continue=158v=PYYZh4dQAjo

business to be more in tune with what
customers want.

Continued from previous slide.

Click the image or the link to open the video.

Vs

Read the article from MaRS Discovery
District entitlied Key Characteristics
of Successful Entrepreneurs

What are more characteristics of
entrepreneurs?

What are the Ten D's of an
Entrepreneur?

Entrepreneurs

Characteristics of successful
entrepreneurs are:

+ Entrepreneurs can identify opportunities.

« They learn from their mistakes.

« They like action or doing.

« They know the hard work that it takes to
succeed.

* They have the physical and mental
stamina for the hard work.

« They ask for help when they need it or
when they don't have the expertise for
something.

22

Timing: 2 minutes.

Interaction Pattern: Individually.

Materials Needed: Page 11.

Procedures and Notes: Participants work
@individually to read the article and find the

responses to the two questions given on the
slide.

Attributes/Characteristics of Timing: 2 minutes.

Interaction Pattern: Whole class.
Materials Needed: Page 11.
Procedures and Notes: Take up the answers

@to the first question as a class, using the
notes on the slide as a guide.
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Slide

5 7 1 Dream: They have a dream and they work to
= implementit

\Timing: 2 minutes.

The TenDs of an entrepreneur are:

Interaction Pattern: Whole class.

2 Decisiveness: They make decisions
* whenneeded.
3. Doers: Theytake action.
.
Attributes/ . Materials Needed: Page 11.
A.  Determination: They don'tgive up. Characteristicsof -
Entrepreneurs
5 Dedication: They are dedicatedto their
= business.

Procedures and Notes: Take up the answers
to the second question as a class, using the
notes on the slide as a guide.

Continued on the next slide.

Slide  11eenDs oran entreprencurare: \Continued from previous slide.

58 .

. Devotion: They love whatthey do.

7. Details: They pay attertion to details

Destiny: They are independent andtake
8 = charge of their own lives.

Dollars: Money is not everything. It is a Atmbu_te_s‘,
[ e eyl Characteristics of §
goal of a business. Entrepreneurs -
1 0 Distribute: They share ownership oftheir
- success withthose emplayeeswho help
getthemthere

Slide AttriblitesiCharacteristics of Entrepreneurs ol N1 11,138 N e s1[s [N =T}
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Interaction Pattern: Whole class.
| Motivated
A

Results.
ticacy | Orienteg

Need for Internal

Achiovement || Locus of Comfortable | | jiiarive

with Risk

| Self.
Disciplined

Materials Needed: Page 12.

omfortable
with
Uncertainty

Procedures and Notes: Tell the class that
research on entrepreneurs has given us even
more attributes and characteristics of
entrepreneurs. These are all shown in the
diagram on the slide. Review them with the
class.
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Define the terms for
attributes and characteristics
of entrepreneurs.

Attributes/Characteristics of
| Entrepreneurs

Self-Efficacy: You believe in your
ability to manage situations and
resolve challenges.

Internal Locus of Control:
You look internally for the reasons for
challenges and for solutions.

Attributes/Characteristics of
.| Entrepreneurs

Comfortable with Risk: You
don’t mind being in situations that may
or may not have a positive outcome.

Comfortable with Uncertainty:
You are comfortable when the
outcomes of situations are not clear.

Comfortable with Ambiguity:
You don’t mind being in situations that
may or may not have a positive
outcome.

Slide
63

Attributes/Characteristics
of Entrepreneurs

7.3 Self-Evaluation of Your Personal
Attributes/ Characteristics of
Entrepreneurs

o
Use the self-evaluation toolin your
Participant Workbook to analyze
‘your own attributes and
characteristics with respectto being
an entrepreneur.

Provide a rating from 1 to 5 and also

briefnotes of evidence to support
your rating.

24

i

Timing: 2 minutes.

Interaction Pattern: Whole class.

Materials Needed: Page 12.

Procedures and Notes: Work together as a
class to define some of the terms for the
attributes and characteristics in the diagram.
Timing: 2 minutes.

Interaction Pattern: Whole class.

Materials Needed: Pages 12.

Procedures and Notes: Review the two

@definitions on the slide. Ask the class why

these are important attributes for an
entrepreneur.

Timing: 2 minutes.

Interaction Pattern: Whole class.
Materials Needed: Page 12.

Procedures and Notes: Review the three
definitions on the slide. Ask the class why
these are important attributes for an
entrepreneur.

Timing: 20 minutes.

Interaction Pattern: Individual, pairs.

Materials Needed: Pages 13 and 14.

Procedures and Notes: Direct participants to

@complete the self-evaluation of attributes

and characteristics of entrepreneurs on
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Attributes/Characteristics
of Entrepreneurs

7.4 Analyzing Your
Strengthsand Weaknesses

Like all people, we have some attributes
and characteristics that are strengths and
some that are weaknesses. We need to
be aware of our weaknesses and balance
them out with our experience, skills and
competences and with the people we

choose to work with

pages 13 and 14 in the Participant
Workbook. They need to rate themselves on
each attribute from 5 to 1, following the
rating scale given. They should then provide
evidence for their rating, for example
personal experiences that demonstrate that
attribute. When they are finished, have the
share some of their ratings with a partner.

Timing: 2 minutes.
Interaction Pattern: Whole class.
Materials Needed: Page 14.

Procedures and Notes: Using the points on

I IR the slide as a guide, tell the class that some

Slide

Which of your attributes
and characteristics could
potentially negatively
impact your
entrepreneurship? How
will you balance these
weaknesses out?

yes

25

of our personal attributes will help us an
entrepreneur and some will present
challenges for us. Stress that this is called
being human. What we need to do is be
aware of those strengths and weaknesses,
and balance our weaknesses with the people
we select to help us with our business.

[ Procedures and Notes: Direct participants to

work in pairs to share which attributes and
characteristics could negatively impact their
entrepreneurship. They should then identify
strategies to use to balance out these
weaknesses.
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Slide Experience/ Background Timing 20 minutes.

66 of Entrepreneurs

8.1 Analyzing Your Experience/Background

For each of the experience/background
areas in the left hand column in the chart in
your Participant Workbook identify how it
aligns with your business idea

Interaction Pattern: Whole class, individual,
~ pairs.

Materials Needed: Pages 14 and 15.
Procedures and Notes: Tell the class that
their experience and background can also
help them as an entrepreneur, if they align
with their business idea. Direct participants
to work individually to analyze their
experience and background and then
identify how they align with their business
idea (in other words, how this will help them
with their business). Direct participants to
work in pairs to share their analysis. They
should offer a critique of their partner’s
analysis.

; | I .
Slide  skinsicompetencies of - _aTiming: 20 minutes.
67 Entrepreneurs _ :
s , -4k JNinteraction Pattern: Whole class, individual,

@Procedures and Notes: Tell the class that the
final analysis they need to do of themselves
as potential entrepreneurs is of their skills
and competencies. They will need different
skills for their business. If they already have
those skills, that is great. If they don’t have
the required skills, they need to develop
them.

Direct participants to work individually with
the chart on page 15 to identify the skills
that are strong (put a check mark), those
that they need to work on (circle), and those
that they don’t need at all for the type of
business they are developing (put an x).
They can also add skills that are not listed

Page
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but that they feel are relevant for their
business.

Have participants share their analyses with a
partner, who will then offer feedback.

Slide Timing: 5 minutes.

@) Interaction Pattern: Individual.

9.2 Prioritizing

skils/competenciesto Learn  [Mlaterials Needed: Page 16.

List all of the skills/competencies
that you circled above that you
need or want taleam in order of

prory. Procedures and Notes: Direct participants to
@work individually and prioritize the skills and
competencies they indicated they needed to
improve or learn.

iTiming: 20 minutes.

Slide Entrepreneurial Potential

69 Self-Assessment
M Interaction Pattern: Individual.
Dushoes Devslopmen Dok ofCanadi 1o Materials Needed: Page 16.

your overall
potential

Do you agree with the results?
Why or why not?

Procedures and Notes: Direct participants to
work individually to complete the online
guestionnaire from the Business
Development Bank of Canada about overall
entrepreneurship potential. If you don’t
have time for participants to complete it in
class, direct them to complete it as
homework. Once they have completed the
guestionnaire and seen the results, they
should decide if they agree or disagree with
those results.
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Slide
70

Slide
71
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What is an Entrepreneur?

Statistics on Entrepreneurs

Timing: 2 minutes.

Entrepreneurs Around Us

Interaction Pattern: Whole class.

Altodel of Entrepreneurship

Allodel ofEntrepreneurs

Personal Attributes/Characteristics
of Entrepreneurs.

——— Review & ¥ Materials Needed: Page 17.
Skils/Competencies of Wra p-U p

Evaluating Your Entrepreneurship
Potential

© ® N O O R N2

Procedures and Notes: Quickly review the
topics covered in the module.

Continued on the next slide.

: iming: 5-10 mi .
Review & Timing: 5-10 minutes

_ Interaction Pattern: Whole class.

Materials Needed: List of quiz questions at
the end of the Facilitator’s Guide. One set of
A, B, C cards for every four participants.
@lProcedures and Notes: Quickly review the
topics covered in the module. Divide
participants into teams of three or four.
Give each team three cards or pieces of
paper, with large A, B and C on each piece.
Read each multiple choice question below
out loud. Teams have ten seconds to decide
on the BEST answer and hold up the
appropriate card. Provide the correct
answer (indicated in bold on the list of
questions) and discuss any questions about
the answer. Teams get one point for each
correct answer. Teams keep track of their
own scores. The team with the most points
at the end of all of the questions is the
winning team.
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Sl7ic;e Review & Timing: As needed.
LR Interaction Pattern: Whole class.
Materials Needed: None.
Procedures and Notes: Ask if there are any
@ final questions or comments about the

content of the module.

Slide Timing: 2 minutes.

73 Additional

Resources

Foradditional information
on emotionalintelligence
for entrepreneurs, see the
additional resource listin
your Participant
Workbook.

oy v Procedures and Notes: Direct participants to
e i @ the additional resources at the end of the
Participant Manual for further information.

Interaction Pattern: Whole class.

—

Materials Needed: None.
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Module Review Quiz Questions
The correct answer is in bold.

30

1. Whatis an entrepreneur?
A. An entrepreneur is a person who runs a small business.
B. An entrepreneur is a person who is planning to start a business as soon as the
bank provides the requested loan.
C. An entrepreneur is a person who organizes and manages any enterprise,
especially a business, usually with considerable initiative and risk.

2. What is one thing that statistics about small businesses tell us about entrepreneurship
in Canada?
A. More people are starting businesses than in the past.
B. More people are using businesses for their daily purchases.
C. More people closing down businesses than in the past.

3. What are the four components of Gartner’s model of entrepreneurship?
A. Attributes, characteristics, skills and competencies.
B. Need for achievement, innovation, flexibility and self-efficacy.
C. Environment, entrepreneur, organization and process.

4. What is a side hustle?
A. Aside hustle is an enterprise we run in addition to our regular job. We work
on the business in the evenings or weekends.
B. Aside hustle is a very small business that we work in full-time. The business
brings in enough money for us to live on.
C. Aside hustle is an enterprise we run in order to have a social impact. It may be a
non-profit or a for-profit enterprise.

5. What are the three categories of entrepreneur traits from Ray’s model?
A. Environmental awareness, organizational skill and process orientation.
B. Resilience, perseverance, and discipline.
C. Attributes/characteristics, experience/background, and skills/competencies.
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6.

10.

31

What is internal locus of control?
A. We need to feel in control of situations at all times.
B. We look internally for the reasons for challenges and for solutions.
C. We believe in our ability to manage situations and resolve challenges.

What does it mean to be comfortable with ambiguity?
A. We are comfortable when the outcomes of situations are not clear.
B. We don’t mind being in situations that may or may not have a positive outcome.
C. We are comfortable making decisions with incomplete information.

Why is it important to be people-oriented as an entrepreneur?
A. We need to connect well with customers, employees and partners.
B. We want people to buy our products and services.
C. We have to be able to persuade people to take us seriously as an entrepreneur.

What is one aspect of the background of entrepreneurs that might help them be
successful?

A. Hobbies and interests.

B. Microsoft Word skills.

C. Website development skills.

What are three skills or competencies of entrepreneurs?
A. Previous work experience, education, and volunteer experience.
B. Reading financial statements, time management skills, and team building skills.
C. Optimism, adaptability, and comfortable with uncertainty.
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